Information Technology is the heart of business. It makes collabora-
tion in an organization possible and is the core of a successful busi-
ness. When IT Resource is involved with your IT project, construction,
expansion, or upgrade, we guarantee success based on our planning,
project management, and execution.

The goal of our high level consulting practice is to make sure that your
Information Technology needs and requirements mesh seamlessly with
your business goals. Since its inception, IT Resource has been a trusted
advisor to our customers. We take this responsibility very seriously and
strive to ensure our clients are given the knowledge and leadership
they need to grow their businesses and have successful IT projects.
While our focus is around Information Technology systems, our vast
experience includes an array of design and build projects.

Plan It Right From the Ground Up

IT Resource provides a unique perspective to any project. With a clearly
defined and well documented design plan, we can limit construction
cost overruns and change orders, and bring the project to completion
on time and within budget. Our construction design and build consult-
ing provides clearly defined and documented build plans along with
the project management services you need throughout the construc-
tion project. We will carefully define the requirements with the owner,
create the bid specifications and work with the general contractor,
vendors and subcontractors throughout the project to insure a suc-
cessful project. We plan it right from the ground up by implementing

a sound design plan.

Construction Design/Build Consulting

If you're building from the ground up, it is vital to have IT representa-
tion from the beginning. This helps guarantee a seamless install, maxi-
mizing IT functionality down the road. We offer a variety of design
and build consulting services such as owner's representation, design
specification development, RFP management, construction project
management, and systems implementation.

Our Experience

Over the years, IT Resource has provided
consultative and project management
services for a vast array of projects with
the focus on technology. Not only do we
specialize in IT Consulting, but also proj-
ect management, owner’s representation,
and we act as design/build consultants.
Our projects include the building of a
209’ yacht, multiple $10+ million con-
struction projects, company expansions,
multiple data center build designs, and
multiple casino construction projects.
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